DEFINITIONS OF

A SMALL BUSINESS/A SMALL BUSINESS LOAN

A small business is generally defined as one with annual sales under $1 million and having less than 10 employees.

A small business loan would be an amount less than $250,000.

Essential Items for inclusion in a business plan for

A small business loan
  1) Description of proposed product/service

  2) Who are your competitors and where do you rank in regard to pricing, quality, market share, 

       and uniqueness?

  3) A detailed description of how the loan funds will be spent
  4) Personal financial information 

  5) Projected income statement, balance sheet, and month to month cash flows for the first two years
  6) A detailed description of the skills, abilities and experience of the management team (even if 

      the business is a sole proprietorship). Prior industry specific experience should also be 
      addressed.
  7) Why will customers be attracted to your business? Who will be your targeted customer 

       group and why will they buy your product or service?

  8) Define what you feel will be your biggest challenge and how you intend to overcome it?

A business plan for a small business loan should probably be no more than 10 pages, with 4 of the pages pertaining to financial statements.
WEBSITE SOURCES OF BUSINESS PLAN INFORMATION

www.bplans.com






Many model business plans

www.activeplans.biz






A free website

www.sbaonline.sba.gov/smallbusinessplanner/index.html

SBA website

www,score.org/template_gallery.html
SCORE website (including worksheets in EXCEL)
EXCELLENT HARD COPY SOURCE OF INFORMATION

ON STARTING A BUSINESS

Bank of America Business Basics
