SCORE LOCAL CHAPTER ORIENTATION OUTLINE
S.C.O.R.E. is the acronym for Service Corps of Retired Executives. Since many organization members are still active in business, the name has been retained but the group is now designated as Counselors to America’s Small Business.
Statistical Information

1. Formed in 1964 and operates under auspices of SBA.

2. Has helped 8.5 million small businesses.

3. Has over 13,000 volunteers nationwide with 442 chapters.

4. Wisconsin has 8 chapters at 17 locations

5. Green Bay has 47 members, 7 of which are in Manitowoc.
6. Past year
378,000 counseling cases, 49,000 workshops serving 201,000 attendees and 111,000 online clients

Other information
· Other organizations not affiliated with SBA (i.e. Urban Hope [E-Hub] and SBDC) play an important role in helping small businesses get started.
· Although the national online orientation emphasizes the mentoring on a long-term basis, the local chapter has not really gotten into mentoring for the following reasons:

· Approximately 40% of the members are still active in the business community creating potential scheduling problems in serving as mentors.

· Many retirees are snowbirds, creating continuing relationship problems for clients who are seeking a mentor.
However, clients are encouraged to schedule follow-up meetings, either with original counselors or counselors with specific expertise. The expertise of various local chapter members can be found at www.edmisscore.org/0508/index.asp or on the Green Bay SCORE website (Volunteers Only).
· SCORE members can participate in chapter activities in various ways:
1. engaging in face-to-face and/or online counseling. At present we have several members doing online counseling..  The chapter is always seeking addition online counselors!
2. being a chapter officer or serving on a committee (description and duties on Green Bay SCORE website-Volunteers Only)
3. helping at chapter workshops, either as a presenter or as a facilitator

4. representing SCORE at outside activities (Business Expo, school presentations, professional organizations, etc.)
· Red Notebook: Will contain individual member’s expertise forms and a truncated expertise worksheet (with the actual worksheet being on the Green Bay SCORE website-Volunteers Only. In addition it will contain a listing of the various business articles (with brief descriptions).
· Counselors can register for counseling sessions either online (instructions in the counselors’ folders) or at the regular monthly meeting s. For registering online the counselor will have to establish a Google Docs address.
· Code of Ethics: Address fact that each member will receive a copy once a year via Email.
· Counselor’s conflict of interest: Should a client wish to establish an ongoing business relationship with a counselor, this is perfectly acceptable as long as the counselor foregoes additional counseling with the client. The important factor is for the client to make the initial approach!
Review counseling suggestions
Get New Member (s) Birthdates!
Distribute folders

Walk new member(s) through hands-on computer instruction portion of orientation.

Encourage signing up for the 1st shadow counseling session.
